MindVirtual

Accelerated Remote Automation

A virtual intelligent automation solution to
assist organisations with alleviating high
workloads. The solution can rapidly
address automation requirements in
today's socially distant and dynamic
organisations, from quickly addressing
backlogs to high-volume tasks by
leveraging Mindfields' automation
- methodologies facilitated by an agile
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About MindVirtual

What is MindVirtual?

MindVirtual is Mindfields' new automation solution to mitigate some of the unique
challenges that organisations are facing during and post the COVID-19 situation.
Organisations have an immediate requirement to address the large backlog of
tasks. Digital, high-volume and repetitive tasks are prime candidates for this
solution. The MindVirtual solution covers task assessment through to
implementation and hypercare support. The agile approach used in MindVirtual will
result in fit-for-purpose governance and documentation. MindVirtual leverages
proprietary methodology to automate tasks that constitute a majority of the
volumes in process.

Accelerated virtual delivery

By leveraging our task-focused implementation methodology that
can be delivered remotely, clients can now realise quicker outcomes
or automated solutions. MindVirtual has a lean delivery model that
enables task deployment efficiently and effectively.

Reduce team workloads and redirect efforts

Effort released through automating repetitive and mundane tasks can
help an organisation to refocus resources towards mission critical
tasks. Through the automation of tasks, clients can automate the
most frequently occurring scenarios from their processes and help
ease high volume pressure on teams.

Incremental benefit realisation
/\ With tasks deployed in quicker sprints or releases, clients can realise
the benefits of automation early in their journey - as opposed to
standard RPA implementations that could take several months based
on the complexity and length of tasks.
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How does MindVirtual work?

Unlike traditional process automation that takes over 12 weeks, we aim to
complete the work within significantly accelerated time frames. Using MindVirtual,
we do not aim to automate processes; we automate tasks that constitute a
majority of the volumes in a process, with fit-for-purpose governance and
documentation, thorough an alignment with agile methodologies. Incremental
benefit over time is witnessed through this implementation cycle.
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MindVirtual

Industry Specific Solutions:
This is an indicative list and does not represent the spectrum of opportunities that

exist for automation.

INDUSTRY SPECIFIC SOLUTIONS

MINDFIELDS

INDUSTRY MINDVIRTUAL SOLUTIONS

Banking & Z Offshore back office functions; Back log tasks such as compliance
Financial Services I and fraud checks; Loan repayment or refinancing processes

Telehealth — Decrease processing time and capacity; Patient

Healthcare
release processes

Inventory management; Billing processes; Customer onboarding;
Customer offboarding

Utilities

Insurance Claim processing; Manual creation of certificates of currency

Accounts payable; Supplier invoicing; Accounts receivable;

General Management reporting; Data reconciliation
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Benefits / Value Delivered

Decrease reliance on offshore

‘l Through automation, processes can be brought back onshore, reducing the reliance
on offshore partners.

Rapid automation deployment

Our domain and function agnostic service offering leverages an iterative, task-based
approach to shorten the automation lifecycle and achieve quicker, incremental
benefits.

Redirect efforts to mission critical tasks

Effort released through automating repetitive and mundane tasks can help refocus
resources towards mission critical tasks. A limited workforce with standard to
increasing demand is a recipe for organisational discomfort. Automating tasks that
consume most of your user’s time would enable capacity release to be redirected
towards critical tasks within the organisation.

Address high volumes of demand

By automating tasks, you can focus on eliminating the most frequently occurring
scenarios from your process and help ease high volume pressures on teams. The
current environment has put significant pressures on workloads for organisations
across the globe. Companies are dealing with higher volume of requests and
transactions with a smaller workforce. Through the rapid automation of key,
high-volume tasks - these pressures can be alleviated.

@ <°> Tailored solutions for today’s problems
L) « Every client has unique requirements, we will work with your team to understand
ﬁ)} your pain points and address them in a rapid and efficient manner. We will work
virtually alongside your team to help assess and prioritise opportunities for

@’ KI@ automation.

™\ Reduce backlog queues
V — The MindVirtual delivery framework targets automating high-volume tasks that
V) — would generally have backlogs. Clearing up the backlogs allow organisaitons to
V — optimise human resource allocations to boost productivity, save time, and increase
efficiency.
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